
 

 
Every Story Matters: Final Conclusions & Pathways to Inclusive Societies 

The two-year Erasmus+ project (2023-2025), Every Story(Teller) Matters – Human Libraries 
and Mutual Recognition, was successfully implemented across six countries by a diverse 
partnership: Center for Education and Innovation (Greece), Türkiye Cumhuriyeti Mersin 
Valiligi (Turkey), Neotalentway (Spain), Ofensiva Tinerilor Asociatia (Romania), Associação 
Par - Respostas Sociais (Portugal), and Early Care International (Denmark). The project’s 
core aim was to apply the Human Libraries methodology and storytelling as powerful tools to 
promote mutual understanding, empathy, and inclusive societies specifically for migrants. 
This methodology is centered on the principle of open, respectful dialogue, where "Readers" 
engage with volunteer "Human Books" to challenge stereotypes and foster mutual 
understanding. This effort successfully empowered young migrants to become Human 
Books; their voices and narratives raised awareness and enhanced migrant inclusion in local 
communities. All the project’s activities have culminated in the development of a freely 
accessible digital platform that functions as a virtual library. 

Empowering Youth Workers 

The project successfully enhanced the capacity of youth workers across the six partner 
countries to promote the inclusion of migrants, ensuring the methodology is sustainable 
beyond the project’s lifetime. This effort began with the Mobility Training in Setúbal, Portugal. 

●​ Training Scope: 18 youth workers were trained in the Human Libraries methodology 
and storytelling over 10 days. 

●​ Key Outcome: Post-event feedback confirmed trainees acquired practical tools for 
migrant integration and demonstrated greater comfort in dealing with discriminatory 
situations. 

●​ Network Effect: The training successfully upskilled youth workers, creating a 
pan-European network of experts ready to implement Human Libraries events locally. 

To expand this knowledge, the project conducted two Pack of Webinars (hosted by 
Associação Par - Respostas Sociais and Ofensiva Tinerilor) that reached over 160 
participants. The high attendance confirmed the webinars' success in providing participants 
with the essential tools and inspiration to use storytelling and the Human Libraries method 
as a catalyst for local change. Ultimately, this comprehensive training ensures that our 
network of empowered individuals is inspired to apply these techniques, fostering inclusive 
societies. 

Elevating Youth Voices and "Books" 

The project's most significant impact lies in empowering young migrants to become agents 
of change. Following the Youth Worker Mobility, partners immediately began recruiting and 
working with young migrants, empowering them to use their personal narratives to break 
stereotypes and foster inclusive societies. 

The subsequent Youth Migrant Mobility in Arad, Romania, involving 21 participants 
representing all project countries, then served as a key development phase. 

●​ Mobility Goal Met: Participants enhanced their intercultural competence, improved 
active listening, and were equipped with the skills to craft and share their stories in a 
safe space. 

●​ Empowerment: Participants gained valuable insights into using storytelling to break 
down stereotypes and developed crucial communication skills, culminating in the 
design of a physical book showcasing their journeys. 



 

Beyond the mobility participants, the project successfully developed and hosted 37 unique 
Human Books across the six partner countries. Every Book shared their story with a group of 
readers at least once. This process proves the profound effect of storytelling in fostering 
inclusion and mutual recognition. 

Shifting Perspectives: Measuring Empathy in Readers 

The project’s ultimate success is measured by the transformative impact on its audience. 
The Human Libraries initiative implemented across the six partner countries resulted in a 
total of 36 Human Libraries events. 

●​ Reach: Events engaged at least 519 readers in intimate, personal conversations with 
50 Human Books. 

For the Readers, the impact was measurable and immediate: 

●​ Measurable Change: Evaluation data, particularly among young adults (18–30), 
confirmed high levels of engagement and empathy. Readers valued the safe space 
to explore diverse opinions, leading to enhanced self-awareness and emotional 
growth. 

●​ Stereotype Dismantling: Hearing personal narratives directly challenged 
preconceptions, effectively meeting the core objective of increasing understanding of 
migrant challenges. 

●​ Adaptability: The diverse implementation settings—from schools to digital 
platforms—demonstrated the methodology's flexibility. Mixed feedback suggests that 
future Human Libraries events could benefit from hybrid approaches. 

Digital Legacy, Partnership, and Sustainability 

The lasting impact of the project is cemented by the creation of the digital platform. which 
can be accessed through this link: https://everystorytellermatters.eu/ 

●​ Accessibility: Serving as a virtual library and information hub, the platform offers 
content in seven languages (Spanish, Turkish, Greek, Portuguese, Romanian, 
Danish, and English). This vital, open-access resource will remain available for 
migrants, youth workers, and organizations interested in social and cultural inclusion 
initiatives across Europe, ensuring the achievement of project objectives beyond the 
grant period. 

●​ Sustainability: A Tool Kit of best practices for youth workers is available on the 
platform. The Tool Kit is designed to be a durable and adaptable resource. Its 
content, grounded in real experiences from project partners, provides an authentic 
foundation that can be easily picked up and applied. By combining clear explanations 
with engaging formats (videos, infographics, and templates), the toolkit makes it 
simple for youth workers to integrate effective intercultural inclusion into their 
programmes. Crucially, the material is openly available to ensure that organizations 
and stakeholders can readily use and build upon the project's results, thereby 
guaranteeing wider dissemination and future application of the methodology. 

This success was built upon the strength of the six-country consortium. The transnational 
nature of the project—reinforced by face-to-face meetings—fostered deep intercultural 
exchange and collaboration. This robust, shared commitment ensures that the project's 
methodologies are transferable, adaptable, and will be integrated into the partners' future 
local work, securing the project’s long-term sustainability. 

 

https://everystorytellermatters.eu/
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